


New Public Management (NPM)
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Vaue For Money :VFM
Mission Driven
Customer Focused
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NPM = Customer Delightened
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NPM = Customer Delighted
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VFM = Value For Money
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VM =Vaue Management | |
PM = Project Management | |
AM = Asset Management | ]
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i> Do Things Right

VM

PM
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AM i> Do Right Things
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‘ + + Value Manager

+ + Workshop Facilitator
"
"
‘ ‘ + Prime consultant
‘ + Master Architect
‘ + Performance Commissionist
‘ + Criteria Professionals
‘ + Economic Analyst
‘ + Assessment Consultant
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: : + Check Engineer

4 4 + Quality Assurance Manager
: + Quality Control Manager
" + Inspectors
. " + Partnering Consultant
+ CPM + Scheduler
: " + Contract Administrator
+ + Quantity Surveyor
+ DRB + Claim Consultant
" + Arbitrator
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" 4 + Asset Manager

" 4 + Property Manager
" + Facility Manager

" + Inspectors
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